
  
 

5th EAWOP WorkLab – Practitioner Skills Workshop 

Team effectiveness and well-being  
 10th -12th November, 2016 

Hotel Divani Palace Acropolis, Athens, Greece 

 
Thursday 10th of November 
 
19:00 – 20:00  Arrival and drinks: Bar Hotel Divani Palace Acropolis 

20:00 - …  Dinner: Hotel Divani Palace Acropolis 

Friday 11th of November 
 
09:00 – 9:30  Welcome and agenda – Dr Angela Carter, Helen Baron and Dr. Diana Rus 

9:30 – 10:30  Enhancing productivity in teams and improving health-related aspects in the workplace: 
Evidence and challenges for research and practice Prof. Dr Evangelia Demerouti and Dr Colin 
Roth 

10:30 – 11:00  Refreshments 

11:00 – 12:00  Facilitated group discussions 

12:00 – 12:30  Practical ProMES session: Measuring and Enhancing Team Effectiveness of Management 
Consultants – Dr Colin Roth 

12:30 – 13:30  Lunch: Hotel Divani Palace Acropolis 

13:30 – 15:30  Practical session: Developing team objectives and team indicators – Dr Colin Roth 

15:30 – 16:00  Refreshments 

16:00 – 17:30 Practical session: Facilitated group discussion and setting priorities with contingencies – Dr 
Colin Roth 

17:30 – 18:30 Free time  

18:30 - … Cultural activity followed by dinner in the city 

Saturday 12th of November 
 
09:00 – 9:45 Example feedback reports and team intervention discussions – Dr Colin Roth 

9:45 – 10:40 Job Crafting interventions and case studies – Prof. Dr Evangelia Demerouti 

10:40 – 11:00  Refreshments 

11:00 – 12:30 Job Crafting case studies (continued) & discussion – Prof. Dr Evangelia Demerouti 

12:30 – 13:00 Final conclusions and Outro – Dr Angela Carter, Helen Baron and Dr. Diana Rus 

13:00 – 14:00 Lunch: Hotel Divani Palace Acropolis 

WorkLab closes – safe journey home ! 


